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FY22 PF FY23 PF FY24 FY25

Traditional Sustainable

Ambition 1.0 Ambition 2.0 will see us

O u r  P u r p o s e :  D e l i v e r i n g  a  m o r e  s u s t a i n a b l e  w o r l d

To be a leader in  
sustainability solutions

Expand project delivery and 
digital execution capability
Build out EPC, EPCM and digitally enabled 
project delivery to capture a greater share of 
customer spend.

Target future - facing
growth markets
Grow market share in high -growth sub -sectors 
in existing ECR markets, while selectively 
expanding into adjacent, complex critical 
infrastructure markets where existing capability 
is transferable.

Maintaining capital
and margin discipline
Disciplined growth supported by capital 
efficiency, margin resilience, cash generation 
and rigorous risk controls.

FY26           FY27         FY28            FY29

Grow Energy, Chemicals and Resources 
and expand beyond 1

Defining our next phase of growth

Growing our total 
addressable market

1 -   Growth rates and proportion of future years are illustrative only 
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Supplementary
Information

H Y 2 6
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fuels
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Chemicals

FertilizersBulk
commodities

Precious 
metals

Resource 
infrastructure

Midstream 
energy 

infrastructure

Integrated gas 
(incl. LNG)

Low -carbon
fuels

Plastics
recovery

Sulphur 
recovery

and re -use

Low -carbon 
hydrogen

Networks 
and energy 

storage

Industrial 
Water 1

Battery 
materials
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Direct Air 
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Chemicals

Resources

Energy

Where we play

Cross
Sector

Capability

Underpinned
by Geographic presence

Focused on countries with 
high growth opportunities

Customer base
Strong relationships 
with quality customers

Value chain exposure
Broad engagement across the value 
chain, enabling early insights and 
full -project delivery

LNG Energy 
Transition 
Minerals

Data centre 
infrastructure

Power Industrial 
water

Ports and 
marine 

terminals

1. Both Power and Industrial Water support opportunities within the Data Center Infrastructure Subsector.
  

Ports and 
Marine 

Terminals



H1 FY26 H1 FY25 vs. H1 FY25

Aggregated revenue $6,312m $5,989m 5.4%

Aggregated revenue excl. procurement $4,268m $4,473m (4.6%)

Underlying EBITA $377m $376m 0.3%

 Underlying EBITA margin % excl. procurement 8.8% 8.4% 0.4pp

Underlying NPATA $207m $216m (4.2%)

 Underlying NPATA margin % excl. procurement 4.9% 4.8% 0.1pp

Items excluded from the underlying NPATA results 1 $55m - -

Statutory NPATA $152m $216m (29.6%)

Operating Cash Flow (statutory definition) $152m $287m (47.0%)

Net Debt (statutory definition) $1,686m $1,503m 12.2%

Normalized cash conversion 95.5% 116.2% (20.7pp)

Leverage 2 1.5x 1.5x -

Liquidity 3 $2,253m $2,420m (6.9%)

Dividend per share 25 cents 25 cents -

1. Excludes one -off costs relating to transformation and business restructuring. 
2. As per debt covenant definition.
3. Unrestricted cash and undrawn, committed debt facilities.

Summary of key financials

S u p p l e m e n t a l  
f i n a n c i a l s
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The directors consider underlying result information 
important in understanding the performance of the 
company by excluding selected significant items and 
amortization on acquired intangible assets.
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Reconciliation of statutory results to 
underlying results

H1 FY26
($m)

H1 FY25
($m)

Statutory result  (NPAT for the Group) 129 190

Add: Net finance costs 52 43

Add: Amortization of acquired intangible assets 43 43

Add: Income Tax Expense 71 100

Statutory result  (EBITA for the Group) 295 376

Add: Net total items excluded from underlying result 1 82 -

Underlying EBITA for the Group 377 376

1. Excludes $82m of one -off costs relating to transformation and business restructuring.

S u p p l e m e n t a l  
f i n a n c i a l s

Reconciliation of statutory to underlying 
results adjusted for non -trading items





Americas EMEA APAC TOTAL

H1 FY26 H1 FY25 vs H1 FY25 H1 FY26 H1 FY25 vs H1 FY25 H1 FY26 H1 FY25 vs H1 FY25 H1 FY26 H1 FY25 vs H1 FY25

Aggregated revenue ($m) 3,059 2,466 24.0% 2,535 2,523 0.5% 718 1,000 (28.2%) 6,312 5,989 5.4%

Professional services 1 1,242 1,234 0.6% 1,334 1,472 (9.4%) 664 914 (27.4%) 3,240 3,620 (10.5%)

Construction and fabrication 691 520 32.9% 337 333 1.2% - - - 1,028 853 20.5%

Procurement 1,126 712 58.1% 864 718 20.3% 54 86 (37.2%) 2,044 1,516 34.8%

Segment EBITA ($m) 199 193 3.1% 241 251 (4.0%) 64 106 (39.6%) 504 550 (8.4%)

Professional services 112 132 (15.2%) 168 181 (7.2%) 58 101 (42.6%) 338 414 (18.4%)

Construction and fabrication 35 26 34.6% 25 30 (16.7%) - - - 60 56 7.1%

Procurement 52 35 48.6% 48 40 20.0% 6 5 20.0% 106 80 32.5%

Segment margin (%) 6.5% 7.8% (1.3 pp) 9.5% 9.9% (0.4 pp) 8.9% 10.6% (1.7 pp) 8.0% 9.2% (1.2 pp)

Professional services 9.0% 10.7% (1.7 pp) 12.6% 12.3% 0.3 pp 8.7% 11.1% (2.4 pp) 10.4% 11.4% (1.0 pp)

Construction and fabrication 5.1% 5.0% 0.1 pp 7.4% 9.0% (1.6 pp) - - - 5.8% 6.6% (0.8 pp)

Procurement 4.6% 4.9% (0.3 pp) 5.6% 5.6% 0.0 pp 11.1% 5.8% 5.3 pp 5.2% 5.3% (0.1 pp)

Segment margin (%) excl procurement 10.3% 11.0% (0.7 pp) 14.4% 13.9% 0.5 pp 9.6% 11.6% (2.0 pp) 11.8% 12.3% (0.5 pp)

By region and 
service type

1. Includes Other Income.

S u p p l e m e n t a l  
f i n a n c i a l s

Segment results
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Sector results

Energy Chemicals Resources TOTAL

H1 FY26 H1 FY25 vs H1 FY25 H1 FY26 H1 FY25 vs H1 FY25 H1 FY26 H1 FY25 vs H1 FY25 H1 FY26 H1 FY25 vs H1 FY25

Aggregated revenue ($m) 3,183 2,925 8.8% 1,330 1,462 (9.0%) 1,799 1,602 12.3% 6,312 5,989 5.4%

Professional services 1 1,521 1,646 (7.6%) 845 1,031 (18.0%) 874 943 (7.3%) 3,240 3,620 (10.5%)

Construction and fabrication 649 568 14.3% 201 206 (2.4%) 178 79 125.3% 1,028 853 20.5%

Procurement 1,013 711 42.5% 284 225 26.2% 747 580 28.8% 2,044 1,516 34.8%

Segment EBITA ($m) 248 270 (8.1%) 98 124 (21.0%) 158 156 1.3% 504 550 (8.4%)

Professional services 176 180 (2.2%) 78 112 (30.4%) 84 122 (31.1%) 338 414 (18.4%)

Construction and fabrication 32 42 (23.8%) 16 11 45.5% 12 3 300.0% 60 56 7.1%

Procurement 40 48 (16.7%) 4 1 300.0% 62 31 100.0% 106 80 32.5%

Segment margin (%) 7.8% 9.2% (1.4 pp) 7.4% 8.5% (1.1 pp) 8.8% 9.7% (0.9 pp) 8.0% 9.2% (1.2 pp)

Professional services 11.6% 10.9% 0.7 pp 9.2% 10.9% (1.7 pp) 9.6% 12.9% (3.3 pp) 10.4% 11.4% (1.0 pp)

Construction and fabrication 4.9% 7.4% (2.5 pp) 8.0% 5.3% 2.7 pp 6.7% 3.8% 2.9 pp 5.8% 6.6% (0.8 pp)

Procurement 3.9% 6.8% (2.9 pp) 1.4% 0.4% 1.0 pp 8.3% 5.3% 3.0 pp 5.2% 5.3% (0.1 pp)

Segment margin (%) excl procurement 11.4% 12.2% (0.8 pp) 9.4% 10.0% (0.6 pp) 15.0% 15.3% (0.3 pp) 11.8% 12.3% (0.5 pp)

By sector and 
service type

1. Includes Other Income.

S u p p l e m e n t a l  
f i n a n c i a l s
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1. Based on gross debt, including deferred borrowings cost. 
2. Total interest -bearing loans and borrowings and lease liabilities less  Cash and cash equivalents including procurement cash and restricted cash.
3. Earnings before interest, tax, depreciation and amortization as defined for debt covenant calculations.
4. Net debt to net debt + equity.
5. Excludes leases.
6. Unrestricted cash and undrawn, committed debt facilities .

as at 
31 Dec 2025

as at 
30 June 2025

Weighted average cost of debt 1 4.4% 4.3%

Weighted average debt maturity (years) 2.7 2.7

Interest cover (times) 9.7x 10.7x

Net debt (statutory definition) 2 ($m) 1,686 1,502

Net debt/EBITDA 3 (times) 1.5x 1.4x

Gearing ratio 4 24.0% 20.9%

Loan & overdraft facilities 5 ($m) 4,081 4,018

Facility utilization 5 56.1% 54.7%

Available committed facilities ($m) 1,427 1,459

Total liquidity 6 ($m) 2,253 2,402

Available bonding facilities ($m) 1,585 2,111

Bonding facility utilization 54% 33%

Balance sheet metrics

Balance sheet and liquidity

S u p p l e m e n t a l  
f i n a n c i a l s

D e b t  m a t u r i t y  p r o f i l e
a s  a t  3 1  D e c e m b e r  2 0 2 5

Balance sheet and liquidity
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6.0 5.5 5.1

1.8
6.2 7.0

4.9

5.2 4.6

at Dec-24 at Jun-25 at Dec-25

Traditional Transitional Sustainable

7.3
11.2 11.4

2.6

2.7 2.4
2.8

3.0 2.9

at Dec-24 at Jun-25 at Dec-25

Energy Chemicals Resources

General notes:
1. Backlog definition provided on page 43.
2. Values shown are in $billions.

Backlog Walk ($b)

0.2
(0.2) (0.2)

16.9 16.7

Jun-25 Americas EMEA APAC Dec-25

10.8

4.7

1.2
Americas

EMEA

APAC

0.2
(0.3) (0.1)

16.9 16.7

Jun-25 Energy Chemicals Resources Dec-25

11.4

2.4

2.9 Energy

Chemicals

Resources

S u p p l e m e n t a l  
f i n a n c i a l s

Backlog
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(6.4)

6.3
(0.1)

16.716.9

Jun-25 Backlog 
Delivered

Wins and net Scope 
Increases

Cancellations Dec-25











How we define our sustainability -related work

How we define our 
sustainability - related work

We categorize our overall sustainability - related as the sum of Sustainable 
work and Transitional work. 

The combination of market segment and solution is used to 
determine how we categorize the work.

We refer to all work falling outside of sustainability - related group 
(Sustainable + Transitional) as Traditional.

Examples include: 

1. oil, chemicals, petrochemicals, refined fuels and traditional technologies 
for bulk commodities 

2. integrated gas, waste to energy (gasification), waste to chemicals 
(pyrolysis) 

3. hydrogen (blue, green), renewable energy, energy transition materials, 
crop nutrients, direct air capture, networks and energy storage, nuclear 
energy, low -carbon fuels, water 

4. Core offerings such as process plant, pipelines, mine development, 
offshore and subsea structures, facilities, terminals, and tailings dams  

5. Offerings that seek to improve sustainability outcomes such as 
recycling, carbon capture, utilization and storage (CCUS), electrification 
and energy efficiency, and desalination

Established 
solutions 4

Transformative 
solutions 5

Traditional market 
segments 1 Traditional work Transitional work

Transitional 
market segments 2  Transitional work Sustainable work

Sustainable market 
segments 3  Sustainable work Sustainable work

Sustainability - related work

Transitional

Traditional

Sustainable

61%

17%

22%

Jan - 26

18%

27%

5%
10%

3%

8%

3%

26%

Energy

Chemicals

Resources

D e f i n i t i o n s

Aggregated revenue in H1 FY26 (%)
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Factore d Sales Pipeline



worley.com

w or ley .com

Registered office:
Level 19, 420 George Street
Sydney  NSW  2000
Australia
T: +61 2 8923 6866
E: investor.relations@worley.com
E: media.relations@worley.com  

Worley Limited
ABN 17 096 090 158
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